
QA Hacks

Sample Software Quality Review
This sample report is for format preview only. It uses a fictional startup scenario and does not contain custom recommendations for
any real business or product.

Sample Scenario

A startup is preparing to launch a SaaS MVP with user onboarding, dashboard access, email notifications,

and a subscription flow. The founder wants an independent quality review before public launch.

Executive Summary

The product appears close to launch, but several quality risks should be reviewed before go-live. The most

important areas are onboarding reliability, payment edge cases, mobile layout, notification consistency, and

regression coverage for critical flows.

Risk Snapshot

Area Risk Level Notes

Onboarding Medium Several account states should be tested before launch.

Payment flow High Test success, failure, cancelled payment, and retry scenarios.

Mobile layout Medium Responsive checks required for small screens and tablets.

Email notifications Medium Verify timing, content, and delivery states.



Recommended Next Steps

- Run end-to-end tests on the most important user journeys before launch.

- Create a release readiness checklist covering onboarding, billing, dashboard access, and email

notifications.

- Document known issues and decide which ones block launch.

- Review regression coverage so future changes do not break existing flows.

- Prepare a simple go/no-go summary before public release.

Example Deliverables in a Paid Engagement

Deliverable Purpose

Quality risk summary Clarifies the main product and release risks.

Test scenarios Defines what should be tested and why.

Bug report Documents issues with clear reproduction steps and severity.

Release readiness notes Supports a practical go/no-go decision.

Disclaimer
This sample is for demonstration only. Custom analysis, recommendations, and product-specific review require a paid engagement
with agreed scope and access.


